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I

n many ways, 2019 was a transforma�onal year full of
accomplishments for our young company. On December 5,
2019 Taronis Fuels became a fully independent company,
as we successfully spun oﬀ from our legacy parent
company. This was a major accomplishment that was
completed in a very short �me frame. Our leadership
team proposed the idea of a spinoﬀ in late March 2019,
and with limited resources we quickly navigated a host of
legal, regulatory, and opera�onal hurdles to complete this
transforma�onal process in a ma�er of a few short
months.
Strong Financial Performance Driven By Domestic Growth
As we sit here today, our shareholders are reaping the
beneﬁts of this spinoﬀ on many fronts. First, our
shareholders beneﬁt from owning a stake in a Company
that generated record results of opera�ons for 2019. Our
sales were $21.1 million, an increase of 118% as compared
to 2018, and roughly a 500% increase from 2017. Taronis is
now ﬁrmly entrenched as a top ﬁve independent industrial
gas supplier in the two largest markets in the United States
today. We also demonstrated excellent organic growth.
We added nine loca�ons in California, Texas and Louisiana
in 2018. These loca�ons produced an 82% same store
sales growth in 2019. This is almost twenty �mes the
industry growth rate, and it is one of the clearest
indica�ons that our management team is execu�ng on our
business objec�ves.
Just as important as our top line record growth, our
proﬁtability rapidly improved in 2019 as we achieved
cri�cal levels of scale. Just as importantly, we improved
our cash ﬂow genera�on drama�cally, producing our ﬁrst
breakeven quarter in corporate history. This ability to
improve our cash ﬂow has set up a series of promising
poten�al developments early in 2020. This includes access
to cost-eﬀec�ve, non-dilu�ve debt capital to fund our
business objec�ves, which could accelerate our ability to
produce strong organic growth. Addi�onally, by pursuing
elec�ve acquisi�on opportuni�es, we believe we will be
able to enhance our posi�on in our exis�ng markets and
expand rapidly across the United States.

Sco� Mahoney,
Chief Execu�ve Oﬃcer
“Our sales were $21.1 million,
an increase of 118% as compared
to 2018, and roughly a 500%
increase from 2017.”
All of this growth and success was driven by a highly
skilled and cohesive team. We entered 2019 with 79
employees and 14 retail loca�ons under our MagneGas
Welding Supply brand. Through three acquisi�ons,
coupled with organic growth, our team grew to end
2019 with 151 employees and 23 retail loca�ons. We
signiﬁcantly expanded our sales team to support our
growing client base of over 30,000 ac�ve clients while
deepening our engineering and technical exper�se to
meet our emerging interna�onal expansion
opportuni�es.
Taronis Fuels is the only publicly held independent
industrial gas distributor in the United States today.
Our unique posi�on in the market has provided us with
several opera�onal advantages that may not be readily
apparent. Taronis has become a partner of choice for a
number of smaller compe�tors. We receive inbound
inquiries daily from companies that want to become
part of our team, people that want to come work for us
as a world-class employer, or to sell our proprietary
products to their end customers in the markets they
serve.
As we con�nue to build the Taronis brand and footprint,
our goal from a business expansion perspec�ve is to be
the fastest growing company in our industry in 2020 and
for years to come. Our broader goal is to drive a
renewable, socially responsible fuel por�olio that
improves both work safety and global sustainability; we
see this as a compelling combina�on. We are excited to
do well for our shareholders while doing good for the
global community.
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“We are a 100% waste to energy,
environmentally responsible
producer of the hottest known
industrial gas product on the planet.”
Critical Engineering and Research Success
Beyond our excellent
signiﬁcant ﬁnancial progress,
our research and engineering
team achieved a number of
posi�ve and meaningful
milestones in 2019. Our team
successfully developed an
en�rely new feedstock for the
produc�on of our ﬂagship
renewable product,
MagneGas. With our
migra�on to medical waste
ethanol, we reduced our
produc�on costs by more
than 15%. Through our
strategic rela�onship with
Catalent, one of the largest global pharmaceu�cal
manufacturers, we now produce all of our MagneGas
products using waste ethanol. We are a 100% waste to
energy, environmentally responsible producer of the
ho�est known industrial gas product on the planet.

Emerging International Expansion
With rapid client adop�on, ﬁnancial success, and
expansion into some of the largest industrial gas markets
in the United States, our leadership recognized the
opportunity to parlay these achievements into
accelerated interna�onal growth. The United States
metal cu�ng fuel market is roughly $1.2 billion. The rest
of the global market is almost $7 billion. Much of the
tradi�onal, labor intense metal fabrica�on,
manufacturing, welding, and salvage is conducted in
emerging markets. As a result, our team felt it was
impera�ve to selec�vely iden�fy those markets where
we could launch MagneGas-centric growth overseas.

This was all accomplished by the end of the ﬁrst quarter
of 2019, and our engineering team was eager to deliver
greater opera�onal eﬃciencies. By the end of the third
quarter, our team had designed and modeled the next
genera�on reﬁning and gas compression conﬁgura�on
for our 300KW Venturi plasma arc gasiﬁca�on unit.
Through innova�on, within our reﬁning process, we
successfully stripped the majority of the corrosive
hydrocarbon liquids from our synthe�c gas, further
improving the eﬃciencies of our exis�ng compressor
systems.

Our technology oﬀers several very compelling beneﬁts.
Our manufacturing process has a zero water footprint.
We do not use, waste, pollute, or otherwise require fresh
water for the produc�on of our renewable fuel products.
In sharp contrast, acetylene is the most environmentally
harmful gas produced on the planet. Three billion
gallons of fresh water are polluted to produce acetylene
every year. Calcium carbide, a toxic, explosive product is
the key input to produce acetylene. Lime slurry pits
generate millions of tons of harmful waste from the
acetylene produc�on process. Our manufacturing
eliminates all of this. To leverage our technology, we
sought out water constricted, arid and desert-based
markets in search of government and industry
partnerships.

This incremental innova�on led to an addi�onal 12%
reduc�on in MagneGas produc�on costs by year end.
Our engineering team drove MagneGas produc�on costs
down 27% in 2019, making our MagneGas metal cu�ng
fuel less than half the cost to produce as acetylene. All
of these improvements combined have translated into
our ability to price our product at roughly half the cost of
acetylene across the en�re United States today, and this
is driving our marke�ng and growth in all regions.

Our ﬁrst tangible success came in July of last year, when
we announced a $165 million contract to partner with
industry leaders in the Republic of Turkey to begin the
process of conver�ng approximately $200 million in
annual metal cu�ng fuel use across all of Turkey in favor
of MagneGas. This is a truly massive opportunity that is
expected to transform Taronis in 2020, and for decades
to come. This is a pla�orm opportunity that has the
poten�al to launch a mul�-billion-dollar organiza�on.
Taronis Fuels 2019 Annual Report

4

“We will positively impact your air
and water quality, and support a fully
circular economy for your future and
your children’s future.”
Cleaner, Safer, Smarter
This key milestone has launched a number of addi�onal
interna�onal opportuni�es, now in various stages of
implementa�on. Our team has engaged in meaningful
dialogue with industry giants in Bahrain, Kuwait, the
United Arab Emirates, and Saudi Arabia. We executed a
50-unit marke�ng agreement for the sale of up to $250
million in gasiﬁca�on units across 13 countries in central
Asia. As part of that agreement, we also sold a $5
million 50KW mobile plasma arc gasiﬁca�on unit to
launch these regional marke�ng eﬀorts. As we deploy
gasiﬁca�on units into Ankara later this year, the �me and
energy invested in 2019 should catapult our technology
across a number of poten�al new markets.
Much of our ability to gain the trust and conﬁdence
across the commercial and regulatory bodies within
Turkey came from another key milestone our team
achieved in September of last year. At the end of our
third quarter, we announced the execu�on of a 10-year
lease on a new MagneGas produc�on facility in a
renewable fuels technology park in Amsterdam, the
Netherlands. This was a major accomplishment in terms
of interna�onal technical credibility within the
sustainability community. Achieving this milestone was a
key factor in gaining ini�al entry into the Turkish market,
as well as mul�ple markets across the Middle East.
The Netherlands is widely regarded as a leader in
sustainability, and the Port of Amsterdam has been
instrumental in suppor�ng Taronis as we navigated the
technical ve�ng and approval process in 2019.
Ul�mately, we gained a cri�cal stamp of approval, and
executed our ﬁrst lease within the European Union. This
facility is now clearing the local permi�ng process and is
expected to be fully opera�onal in the third quarter of
2020. Our team has already conducted product
demonstra�ons for some of the largest metal cu�ng fuel
consumers in northern Europe, and we look forward to
delivering our world class renewable fuels for many
years to come across all of Europe.

In closing, I would like to take the opportunity to remind
our shareholders of our core mission statement. We are
a global producer of sustainable, socially responsible
fuels. We are at the epicenter of the emerging hydrogen
economy.
To the ci�zens in the markets we serve, we commit that
our technology will make the world you live in a
fundamentally cleaner place. We will posi�vely impact
your air and water quality, and support a fully circular
economy for your future and your children’s future.
To our clients, the daily users of our products, we
commit to producing the safest fuel products on the
market today. Tens of thousands of acetylene users are
injured or killed every year. Our manufacturing process
and end products are fundamentally safer, and can help
save lives and avoid needless injuries.
Lastly, we are in the business of building economic value.
We commit to delivering a lower cost fuel solu�on to all
of our clients, while driving las�ng shareholder value for
our shareholders.
2019 was a year of incredible achievement for our team.
While we are proud of the growth we have made, we are
not sa�sﬁed with stopping at our success to date.
Instead, we are driving hard, looking to deliver even
greater accomplishments in 2020. I look forward to
providing further updates on our success throughout the
year.

Sco� Mahoney, CFA
Chief Execu�ve Oﬃcer
Taronis Fuels, Inc
Taronis Fuels 2019 Annual Report
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Corporate Mission Statement
CLEANER

Our technology is built to
support the UN Sustainability
Development Goals.
Our technology directly
supports 9 of the 17 SDGs.

SAFER
Our products are engineered to
oﬀer a clear safety beneﬁt.
Our goal is to prevent
accidents and save lives.

SMARTER
Our products are priced to
deliver measurable cost savings.
We oﬀer real ﬁnancial
beneﬁts & eﬃciencies that
drive value.

Taronis Fuels 2019 Annual Report

65

Corporate Summary
Taronis Fuels, Inc. is a global producer of renewable and socially
responsible fuel products. Through these eﬀorts, our business
supports 9 of the 17 United Na�ons Sustainable Development Goals.
Our goal is to deliver environmentally sustainable, technology driven
alterna�ves to tradi�onal fossil fuel and carbon-based economy
products. We believe our products oﬀer a vastly cleaner solu�on to
legacy acetylene and propane alterna�ves.
Taronis is also dedicated to providing fundamentally safer solu�ons to
meet the industrial, commercial and residen�al needs of
tomorrow’s global economy.
Our products have been rigorously tested and independently
validated by global gas authori�es as vastly safer than acetylene, the
most dangerous industrial gas in use today.
Lastly, we strive to deliver products that oﬀer signiﬁcant func�onal
superiority at a reduced cost to the end consumer.

Taronis Fuels 2019 Annual Report
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Ground-Breaking Science
Leads to
Superior Products
Sustainable
Science
• We are at the center of the
expanding hydrogen economy
• Patented gasiﬁca�on process
produces ionized hydrogen
• Ho�est metal cu�ng fuel on earth
• Our gas burns ho�er than the
temperature of the sun
( 10,400° F / 5,760° C )

Renewable
Technology

• Environmentally superior
• Socially responsible
• Green process from start to ﬁnish
• Safer and easier to operate machines
• No emissions & no waste
• No harmful feedstock

Taronis Fuels 2019 Annual Report
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Superior
Func�onality

• Higher ﬂame temperature =
60% faster cut �me
• Less slag & soot
• Less post produc�on cleanup
• 40% cheaper vs acetylene
• No black smoke
& safer to operate
• Less oxygen needed

MagneGas, the only sustainable metal cu�ng
fuel, is superior to acetylene in all aspects!

360 Degree
Sustainability
• Only renewable metal cu�ng
fuel on earth
• 100% Waste-to-Energy
• Zero fresh water pollu�on
• Zero landﬁll waste produced
• No harmful fumes

Taronis Fuels 2019 Annual Report
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Domes�c Retail Strategy
We operate our domes�c retail loca�ons under the brand
MagneGas Welding Supply.
Since 2017, we have grown our presence signiﬁcantly and have
implemented plans to con�nue growth.
We are now ac�ve in Florida, Indiana, Louisiana, Texas, Arizona and
California.

RETAIL LOCATION GROWTH

14

23

3
2017
2017

2018
2018

2019
2019

We vastly expanded the number of our US
customers from 2017 to 2019

3,000
2017

30,000
TODAY
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Domes�c Growth Strategy
Through our retail network, we plan to cover the en�re Sunbelt
region within 5 years.
California & Texas are the largest US markets for industrial gas
and metal cu�ng fuels.
These two states represent massive market opportuni�es for
growth. California is the 5th largest economy by GDP in the
world, and Texas is the 9th largest.
We are already a top 5 Independent operator in each of these
states.
5 Year Expansion Plan

Map Key
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Acquisi�on Strategy Success

$6.1MM
Acquisi�ons

$11.3MM

2019 Acquisi�ons
EXCEPTIONAL San Diego, CA
job accelera�ng
East Texas
revenue growth in
Northern California
our acquired
Louisiana/Northeast Texas
companies.
Total
We did an

The industry growth rate is 3-5% for even the
fastest growing compe��on. We are growing
at ~20.0x the industry growth rate.

Growth

Percent Growth
32%
51%
23%
640%
82%

82%

Same Store Gro
wth

Using MagneGas as a lead product is opening
doors, helping us win new business.

MagneGas is the driving force in our success

12
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Global Expansion
Bahrain - JV

Live: Q3 2020
Stepping Stone: $200MM GCC market

Port of Amsterdam - Stand Alone

Live: Q3 2020
Stepping Stone: One billion EU market

Our Advantage:
Government Support, Water Scarcity

Our Advantage:
Sustainability, Renewability

Turkey - Government Backed JV

Live: Q2 2020
Poten�al Revenue: $200MM Annual Gas Sales
Market
Government intends to ban acetylene in 2
years
Our Advantage:
Safety, Cost Beneﬁts

Central Asia - Marke�ng Agreement

EL Salvador - Government Backed

Live: 2020 & 2021
Poten�al Growth: Covers 13 diﬀerent
countries

Live: Q4 2020
Stepping Stone: Billion dollar La�n America
Market

Our Advantage:
Safety, Water Scarcity

Our Advantage:
Renewability

Our interna�onal strategy focuses on our
key technological and environmental advantages:
ENVIRONMENT

IC

SO

CI

AL

Water Conserva�on

OM

ON

EC

Sustainability

Safety
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We are looking to expand
our fuels por�olio to meet
bigger end market needs with new
products and new technology
These are the markets we are looking to disrupt:

$8 Billion

Acetylene Market - Today

$25 Billion

Propane Market - 2022

$100 Billion

Liquid Natural Gas Market - By 2025

Our Goal is to Provide a Sustainable
Alterna�ve to Exis�ng Bio-Fuel Micro
Grid Power Genera�on by 2025

14
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2019 Technology Recap
A Year of Breakthroughs
• Our team successfully developed an en�rely
new feedstock for the produc�on of our
ﬂagship renewable product, MagneGas.
• With our feedstock migra�on to medical
waste ethanol, we reduced our produc�on
costs by more than 25%+.
• Strategic rela�onship with Catalent,
one of the largest global
pharmaceu�cal manufacturers.
• Seamlessly transi�oned to produce all of our
MagneGas products using waste ethanol.
• We are an environmentally responsible
producer of the ho�est known industrial gas
on the planet.

Cut
Production
Costs by
25%+
Substantial
Pricing
Power
50%+
100% Waste
to Energy

15
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2019 Hiring Recap
Internal Growth Drives Productivity

Our team has grown rapidly from 79 employees in 2017 to 155

employees at the end of 2019. Our largest increase in headcount
was for sales and customer support. We added 100+ years of
industry experience in 2019.

$146,000 Revenue per Employee (2019)
$122,000 Revenue per Employee (2017)
In Q4, we shi�ed our hiring emphasis to add engineering and
manufacturing exper�se to support our interna�onal
growth model.

5
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2019 Financial Recap
Revenue

In 2019, our sales increased 118% from 2018, and almost 500%
from 2017. Here are some of the key drivers for our success:

14 23

1,000+

3,000 30,000

Retail Expansion

Years of Industry Experience

Client Base Expansion

• We expanded our retail footprint
from 14 loca�ons to 23.
• We made three acquisi�ons that
launched us into a top 5
independent posi�on in both
California and Texas.
• We added 1,000+ years of
industry experience that drove
customer rela�onships.

• We established a uniform na�onal
retail brand under MagneGas
Welding Supply.
• We expanded our client base from
less than 3,000 clients in 2017 to
over 30,000 in 2019.
• We used our patented metal
cu�ng fuel, MagneGas, to open new
doors in all markets.

5
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2019 Financial Recap
Gross Margins

Through our rapid revenue growth, we increased gross proﬁts by

an impressive 161% in 2019. We also improved our gross margins
drama�cally during the year. This had an outsized impact on our
overall ﬁnancial performance. Here are some of the key factors for
this success:

• Our gross income grew largely due to
the addi�on of highly proﬁtable client
rela�onships added in east Texas,
Louisiana, and southern California.
• Many of our newly added Texas
clients are heavy users of the
highest margin industrial gases.
• We also beneﬁted from na�onal
pricing power, improving our pricing
with leading vendors.
• Our gross margins drama�cally
improved from approximately 42% to
51%, making every dollar more
impac�ul to our overall proﬁtability.

+161%
5
18

Taronis Fuels 2019 Annual Report

2019 Financial Recap
EBITDA

Our overall EBITDA cash ﬂow genera�on

decreased marginally in 2019. More importantly,
our EBITDA margins drama�cally improved from
-37.2% to -19.4% in 2019.

17.8%

EBITDA Margin

s

Here are a few key reasons for the improvement:
• Our revenues and gross income
grew faster than our opera�ng
expenses, helping to reduce our
monthly burn rate from $301,000 to
$251,000.
• Our fourth quarter EBITDA was the
best in corporate history with a 56%
improvement compared to the third
quarter. Our monthly burn rate in
the fourth quarter averaged less
than $250,000.
• Most of our increase in opera�ng
expenses were �ed to sales and
customer support, helping to
generate income that covered more
of our expenses across all areas.
• Outside of client facing ac�vi�es
and business development, we
maintained strict cost control for
much of 2019.

5
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Management Team,
Board of Directors
&
Advisory Board
Taronis Fuels’ management structure provides leadership and accountability to the management
of the company and its businesses. Our management is commi�ed to serving the interests of
shareholders with the highest standards of integrity and responsibility to enhance value for our
shareholders for the long-term. These standards are developed and implemented by our
Management Team, Board of Directors, and Advisory Board, who oversee the company’s
performance and governance policies.

Management Team

Board of Directors

Advisory Board

Sco� Mahoney, CFA

Robert Dingess

Jay Robie

Chief Execu�ve Oﬃcer,
President

Tyler B. Wilson, Esq.

Chief Financial Oﬃcer,
Treasurer, Secretary, and
General Counsel

Richard Conz

Chief Technology Oﬃcer

Jack Armstrong

VP of Interna�onal Business
Development

Independent Chairman of the
Board

Sco� Mahoney, CFA
Director

Advisory Board Member

Eric Wilson

Advisory Board Member

Kevin Pollack

Independent Director

William Staunton

Independent Director

Peter Molloy

Independent Director

Shelley Ki�s

VP of Internal Repor�ng

Taronis Fuels 2019 Annual Report
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Safe Harbor Statement

This report contains forward-looking statements as deﬁned within Sec�on 27A of the Securi�es Act of 1933, as amended, and Sec�on 21E of the Securi�es Exchange Act of
1934, as amended. These statements relate to future events, including our ability to raise capital, or to our future ﬁnancial performance, and involve known and unknown
risks, uncertain�es and other factors that may cause our actual results, levels of ac�vity, performance, or achievements to be materially diﬀerent from any future levels of
ac�vity, performance or achievements expressed or implied by these forward-looking statements.
You should not place undue reliance on forward-looking statements since they involve known and unknown risks, uncertain�es and other factors which are, in some cases,
beyond our control and which could, and likely will, materially aﬀect actual results, levels of ac�vity, performance or achievements. Any forward- looking statement reﬂects
our current views with respect to future events and is subject to these and other risks, uncertain�es and assump�ons rela�ng to our opera�ons, results of opera�ons, growth
strategy and liquidity. We assume no obliga�on to publicly update or revise these forward-looking statements for any reason, or to update the reasons actual results could
diﬀer materially from those an�cipated in these forward-looking statements, even if new informa�on becomes available in the future.
For a discussion of these risks and uncertain�es, please see our ﬁlings with the Securi�es and Exchange Commission. Our public ﬁlings with the SEC are available from
commercial document retrieval services and at the website maintained by the SEC at h�p://www.sec.gov.

@taronisfuels

www.TaronisFuels.com

OTCQB: TRNF

